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Main benefits
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Rely on consultancy
support for the adoption
of cybersecurity best
practices

Enterprise-wide risk analysis, awareness, and mitigation

CISOaaS is S2E's response to the market's growing need to address cybersecurity in a structured and
knowledgeable manner, employing know-how of excellence capable of identifying, assessing and
addressing critical risks to business continuity in compliance with legislation. In a context where data
is the new oil, safeguarding corporate information assets plays an important role in the evolution of

corporate strategy.

Scope

Cybersecurity is an issue that affects all
organisations. The evolution of corporate
complexity, with blurred organisational
boundaries blurred, in scenarios characterised
by increasing technological and information
intensity requires appropriate strategic direction
at managerial level, making the safeguarding of
corporate security a complex task. Regulatory
developments and unstable geopolitical
contexts represent additional complexity,
making cybersecurity a issue of collaboration
and awareness of the entire organisation.

The advantages offered

Challenges facing companies

The hectic evolution of the market and the
contexts that revolve around it bring security
challenges whose variety makes their
mitigation difficult. Companies find it difficult
to acquire, maintain and evolve the know-how
required to meet modern security challenges.
Investments in cybersecurity are difficult to
justify to shareholders as their effectiveness
only manifests itself when the organisation is
not affected by adverse events. The modern
company therefore needs professionals who
can generate awareness in management.

Corporate management can address and mitigate risks that may threaten business continuity, as well as
the reputation of the organisation itself. The ICT function gains strategic and operational support to
address issues that require different know-how. The entire organisation benefits from a structured and
comprehensive approach to identifying and addressing ICT risk, as well as spreading cyber security

awareness throughout the entire company.



S2E: approach and proposed mthoology

Through the CISOaaS service, S2E acts as an authoritative partner to bridge the cybersecurity
knowhow gap of the client company, supporting its management in identifying and mitigating risks
through a structured plan that envisages the implementation of international processes and best
practices according to specific business needs. We support our clients in adapting to organisational,
technological, and regulatory changes with a cross-functional approach; through an understanding of
the client’s business we propose an incremental, structured and flexible path aimed at the collaboration
of corporate functions to generate awareness of risks and best practices in cybersecurity.

We provide ongoing management consulting to accompany our clients through modern challenges,
providing the necessary skills to achieve the goal: safeguarding corporate assets.

Future development benefits

The main advantages of CISOaaS are:

1.

2.

Acquisition of strategic know-how to
safeguard the company’s assets.

Saving time and recruiting costs for complex
and highly specialised figures.

Security plans adapted to the specificities of
your company.

Preservation of business continuity and
reputation.

Flexibility in service commitment and delivery
to consolidate a lean cost structure.
Implementation of monitoring to enable
measurable ROI of the initiative.

The importance of a flexible service with
consultative standing, capable of supporting
the company in the evolution of its business in

a

safe, considered, and compliant manner

allows for stable and informed decision-making.

Offer model

CISOaaS is proposed on the basis of the client’s
specific needs. We analyse and consider the
characteristics of your organisation, and based
on this we propose three different levels of
service adoption, so as to increase the coverage
and involvement of our experts as the
complexity and size of your organisation and
business increases. Each bundle includes an
initial comprehensive analysis of your
organisation and its specificities, the definition
of a roadmap with prioritisation of interventions
to mitigate the critical issues encountered, and
guidance and/or operational support for priority
interventions. We foresee the presence of our
experts in your company for a few days to
understand your specificities and establish a
climate of trust necessary for highly critical
activities.
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Se2E
Meet the team: our expertise

The offer is delivered by personnel experienced in information security in the company, holding the
most relevant certifications in the field. Our team is represented within the European CISO community,
being an active member.

We are experts in the use of the main reference frameworks in cybersecurity and regulatory
compliance, such as ISO/IEC27001, NIST CSF and CIS Critical Security Controls.

Our work focuses on the demonstrability of the impacts of information security investments in the
company, the results of which can often be perceived as not very tangible or measurable. To do this,
we adopt a methodology designed to ensure the observability of the company's progress within the
maturity model, with the objective of assessing the progress and quality of its information security
investments. These assessments, supported by demonstrable data, can be submitted to and used by
company management for the strategic evaluation of its security posture.

L] et e ol el i L] ) i el il L] ik i el
. il ’ 9l ¥ g i
Lo I3 iy ry B0 e Ei] iy il T e L win Y LD
] L] WE Tl [ ] L] R B el
e it g a wBD L una wea o e
S2E Sprint S.r.l.
via Palmanova 67, Milano, Italia 20132 {:) @ EL0G
www.solutions2enterprises.com


https://www.linkedin.com/company/1929240/admin/
https://business.solutions2enterprises.com/it/blog?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8pH8I9xnGtxs5HAkHRsVgibFxJ1LQz93VS_ztiD97vhqlixgjaGezLROqm9TdxM6TgQicQ
https://solutions2enterprises.com/
https://www.linkedin.com/company/1929240/admin/
https://business.solutions2enterprises.com/it/blog?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz-8pH8I9xnGtxs5HAkHRsVgibFxJ1LQz93VS_ztiD97vhqlixgjaGezLROqm9TdxM6TgQicQ
https://solutions2enterprises.com/

